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1. Message from the Chair 
 
Dear Applicant 
 
Thank you for your interest in joining Child Rescue Nepal’s board. Our new 
trustees will join a thriving organisation with the sole ambition of ending child 
slavery in Nepal. We are looking to build the board’s experience base. 
 
I am proud to chair Child Rescue Nepal. My fellow trustees are a highly committed 
team with a broad range of skills and experience. Our staff both in the UK and in 
Nepal go above and beyond every day to deliver life-changing outcomes for 
extremely vulnerable children.   
 
This pack includes some background information on Child Rescue Nepal, our work 
and governance, a role description and information about how to apply. If you 
would like to have an informal conversation about the role, or require any further 
information, please contact me via the Child Rescue Nepal office 
(info@childrescuenepal.org / 020 7183 0353). 
 
I hope you will consider applying for this rewarding position and we look forward to 
hearing from you.  
 
Yours faithfully 
 
David Westgate, Chair of Trustees 
September 2026 

mailto:info@childrescuenepal.org


 

2. Application process  
 
Please read the recruitment pack carefully. If you require any further information, 
or would like an informal conversation about the role of trustee, please do not 
hesitate to contact David Westgate via the Child Rescue Nepal office 
(info@childrescuenepal.org / 020 7183 0353). 
 
To apply, please send Joanna Bega, our Chief Executive 
(joanna.bega@childrescuenepal.org), a CV and introductory letter outlining your 
interest in joining Child Rescue Nepal’s board and the specific skills and 
experience you have that are relevant to the role of trustee.  
 
We are particularly keen to hear from applicants with skills and experience in the 
following areas: - 
• HR 
• Strategy and governance 
• International development experience 
• Knowledge / lived experience of Nepal 
 
We strongly encourage applications from people living with these skills who are 
living in Nepal, as well as those with experience of Nepal who are now living 
elsewhere.  

We are also keen to hear from applicants who are prepared to use their networks 
to bring in new support for the charity.  
 
Applications will be considered by the trustees and will involve an interview with 
the Chair of Trustees via Zoom.  
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If you have a disability and need any reasonable adjustments to be made for you to 
be able to participate in the selection process, please contact us so we can 
accommodate your needs.  
 
Data Protection: The information you provide as part of your application will be 
used in the selection process in accordance with the Data Protection Act 2018 and 
UK GDPR. All information about you will be securely held, with access restricted to 
only those involved in dealing with your application. Unless you are invited to 
become a Child Rescue Nepal trustee, your data will be kept for twelve months 
and then destroyed. By submitting your application, you are giving consent to your 
data being stored and processed for the purposes of the selection process.  
 

3. Introduction to Child Rescue Nepal  
 
About Us 

 

Child Rescue Nepal frees children from slavery. Today, there are over 40 
million slaves globally, a quarter of whom are children. In Nepal, we estimate 
that there are almost 100,000 child slaves working in hazardous 
situations. These children are extremely vulnerable and often suffer from 
physical, emotional and sexual abuse. We rescue children, keep them safe 
and reunite them with their families. Child Rescue Nepal has rescued over 
1,000 children but our work is far from over. We want to end child slavery in 
Nepal and we won’t stop until every child is free. 



 
 
Vision, Mission, Goal and Way of working 
 
Vision: Child slavery in all its forms is eradicated in Nepal.  
 
Mission: To rescue and care for trafficked Nepali children who are sold for child 
labour and, as a result, are trapped in slavery. We rescue them from a life of 
physical and emotional abuse, provide medical care and counselling and reunite 
them with their families where possible.   
 
Values:  
Brave: We fearlessly confront challenges and risks to protect vulnerable children. 
Collaborative: We work in partnership with government, NGOs and communities 
to achieve shared goals. 
Inclusive: We are committed to serving children from all backgrounds, regardless 
of their ethnicity, religion or social status. 
Accountable: We are transparent in our operations and are committed to 
ensuring that resources are used effectively and ethically. 
Excellent: We strive for the highest standards in all aspects of our work, from 
programme delivery to staff development to donor care. 

 
Our key activities and planned project areas based on our 2025-28 strategy 
1. Conduct rescue operations where vulnerable children are identified as having 
been trafficked and engaged as child labourers, and temporarily house these 
children in one of    two safe houses while we trace their families. 
2. Reintegrate children with their family, and provide their families with a 
comprehensive, long-term package of post-integration support. 

 

 

I first started my involvement with CRN when as a 
volunteer I wrote a report the care of the children in 
the organisation and make recommendations based 
on my findings. I later became a CRN trustee, where I 
was able to work with my fellow trustees, CRN and 
EBMF staff to develop the organisation in order to 
improve the lives of children in Nepal. I have learnt 
so much from my experience on both a personal and 
professional level and have felt my contributions 
were welcomed and valued.  

I really feel privileged to have been able to be part of 
CRN and have the opportunities to work in Nepal, 
and the children will always have a special place in 
my heart. 

Sue Payne – Retired Social Worker and Trustee for 
four years 



3. Provide longer term care to children who cannot safely return to their homes. 
4. Support older rescued children through a transition programme to become         
independent adults through education, vocational training and tailored outreach 
support. 
5. Conduct research, give victims of child trafficking a voice, share learning and         
collaborate with like-minded organisations to undertake evidence-based 
advocacy and government capacity building on child trafficking and child labour 
issues. 
6. Keep vulnerable children safe in schools through funding the improvement of 
basic facilities and giving other education support to prevent at-risk children 
dropping out. 
7. Raising awareness of child trafficking, child labour and child slavery among at-
risk rural communities. 
 
Impact 
• Raised over £5 million for Nepal’s children 
• Rescued 1,000 children and reunited the majority with their families 
• Pursued the prosecution of 24 traffickers, helping to jail 14 of them 
• Supported a case in the High Court against a well-known Nepali trafficker 
• Caring for 20 at-risk children in small family-style homes 
• Improved education for 85,000 children in 100 schools in a trafficking-prone   

district, Makwanpur 
 

Read more about our work in our latest annual report  

 
Staff, Governance and Funding  

In the UK, Child Rescue Nepal currently employs a full time Chief Executive, a part 
time Fundraiser and a part time Administrator. It also employs three staff in 
Kathmandu. Our offices are in London, at All Saints, 46 Bridle Road, Croydon CR0 
8HB. We are governed by a board of trustees who meet five times a year via zoom 
and in person. The in person meetings are held in central London although it would 
be possible for board members to join those remotely as well.  
 
Our work in Nepal is delivered through two delivery partners:- Chora Chori Nepal 
and Shakti Samuha.  
 
Child Rescue Nepal is dependent on its own fundraising and raises income from 
individuals, trusts and foundations, and other institutional funders.  
 

4. Information on the role of Trustee  
 
Child Rescue Nepal is a charity whose sole trustee is a company limited by 
guarantee. The members of the company's board are, technically, Directors – 
however, for ease of understanding, this pack refers to them as Trustees 
throughout. Trustees are elected for a three-year term. They may stand for re-

https://childrescuenepal.org/wp-content/uploads/2026/07/CRN-Annual-Review-2025.pdf


election at the annual members' meeting for a maximum of two further terms, 
giving a maximum of three three-year terms in total. 
 
The board of Trustees undertakes the following functions:- 

• Sets and maintains vision, mission and values 
• Develops strategy 
• Establishes and monitors operational and governance policies 
• Creates and monitors fair and legal policies for employment, recruitment, 

performance and remuneration of staff 
• Ensures compliance with the Memorandum and Articles of Association 

including Child Rescue Nepal’s charitable objectives 
• Ensures accountability required by law to the Charity Commission, HMRC, 

Companies House, UK Visas and Immigration and other statutory bodies 
• Ensures compliance with the law across all activities 
• Maintains proper fiscal insight, including securing sufficient resources to 

fulfil the charity’s mission, monitoring spending, approving budgets and 
financial reports, minimising risk and protecting the organisation from 
liability through acquiring the appropriate insurance 

• Selects, manages and supports the Chief Executive and ensures 
appropriate succession planning is in place 

• Respects the role of staff and creates policy to guide activities and 
safeguard the interests of the organisation 

• Maintains effective board performance through productive meetings, high 
standards of conduct, effective committees, appropriate recruitment and 
induction processes, regular skills audits and performance reviews 

• Promotes and advocates for the organisation, enhancing and protecting its 
reputation 

 
Role Description 
 
Role: Trustee 
Time Commitment: 

• Five main board meetings a year; alternate zoom meetings and in person 
meetings usually held at a central London location from 6 to 7.30pm (the 
board is currently reviewing whether to move online meetings to Saturday 
mornings). One away day is usually held per year 

• Occasional extraordinary meetings (usually online) 
• Trustees are encouraged to engage with Child Rescue Nepal’s work, 

including attendance at events 
• Trustees are also encouraged to visit the work in Nepal every three years, at 

their own cost and in line with our travel policy. 

Remuneration: The role of trustee is voluntary, however reasonable out of pocket 
expenses can be reimbursed. 



Location: Hybrid meetings are held in London and by Zoom 
Term: Term: Three years (trustees may stand for re-election for a maximum of two 
further terms, giving a maximum of three terms in total 
Reporting to: Chair of Trustees 
 
Duties  
 
The duties of a trustee board member are:- 

• To ensure that Child Rescue Nepal complies with its governing document 
(Memorandum and Articles of Association), charity law, company law and 
any other relevant legislation or regulations 

• To ensure that Child Rescue Nepal pursues its objects as defined in its 
governing document 

• To ensure that Child Rescue Nepal applies its resources exclusively in 
pursuance of its objects 

• To contribute actively to the board of trustees by giving firm strategic 
direction to Child Rescue Nepal, setting overall mission, vision and values, 
defining goals, setting targets and policies, and evaluating performance 
against agreed targets 

• To ensure the financial stability of Child Rescue Nepal, maintain proper 
fiscal oversight to ensure sufficient resources are secured to fulfil the 
charity’s mission 

• To ensure that controls and reporting systems are robust 
• To review and monitor risks 
• To safeguard and promote the good name and values of Child Rescue 

Nepal, enhancing its reputation and ensuring transparency and 
accountability in the organisation’s activities 

• To actively contribute to Board recruitment, development and review and 
succession planning  

• To contribute their expertise and time in furtherance of the aims and goals 
of Child Rescue Nepal, not only in Board and sub-committee meetings, but 
through extra work as required 

• To respect the role of staff 
• To maintain confidentiality of Board business 
• To declare any potential conflicts of interest at the earliest opportunity 
• To attend all board meetings, except when absence is unavoidable 
• To engage fully in the charity’s work, including attendance at events and, on 

occasion, to formally represent the charity on behalf of board and staff 
 
Person Specification 
 
You do not need previous experience as a charity trustee to apply – the skills and 
qualities below matter more than prior governance experience, and full induction 
and training will be provided. 
 



Each trustee must have: 
 
• A commitment to Child Rescue Nepal’s mission and vision 
• An understanding and acceptance of the legal duties, responsibilities and 

liabilities of a trusteeship 
• A willingness to meet the minimum time requirement 
• Integrity 
• Strategic vision 
• Good, independent judgement 
• An ability to think creatively 
• An ability to communicate clearly and sensitively and to take an active part 

in discussions 
• An ability to work effectively as a team member 
 
Note: Please check the following guidance to ensure you are eligible to take on the 
role of charity trustee. https://www.gov.uk/guidance/automatic-disqualification-
rule-changes-guidance-for-charities 
 
Skills and experience  

Across the board of trustees there should be a mixture of generalist and specialist 
experience (and access to networks) in the following fields: 

Charity Governance 
Equality and diversity 
Financial management 
Human Resources 
IT 
Legal, incl Charity and Company law 

Child Rights 
Child protection 
Social work 
Foster care  
Community development 

International Development 
Human rights 
Sustainable development 
Global Goals 
Living or working in Asia   

Profile and Positioning 
Communication and Advocacy 
Digital Technology 
Marketing 
Events 
Press and Public Relations 

Strategy 
Impact measurement 
Strategic and business planning  
Project management 

Income Generation 
Individual giving  
Philanthropy 
Statutory funding 
Sponsorship 
Trusts and Foundations 

 


